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Agenda

* ITIL — Co to je?

* ITIL a procesy

« Mam “ITIL” — a Co dalegj

* SuU nastroje nevyhnutnostou
* Budujeme IT SM

* ITUP —to nie je preklep
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ITIL - Co to je?

» Koncept

* Predpisy

« Zauzivanée postupy

- Ulohy

* Procedury

* Framework najlepsich postupov

* NIE metodologia

* Popisuje Co a ako by sa malo robit
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ITIL a procesy

* Procesy zalozené na ITIL

— Adoptuju ITIL ako jazyk

— Adaptuju “best practices” definované podfa ITIL
 Ciel — dosiahnut business ciele

 Je ITIL dostatoCny pre definovanie ITSM procesov?
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IT a procesy (2)
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Domain Specifications Best Practice Process Model Maturity Model
ITIL IT SM NO YES NO NO
COBIT IT Govermance YES NO NO YES
CMMI SW development and NO YES NO YES

maintenance
eTOM Telecomunications NO YES YES NO
SixSigma Proces Improvement NO YES YES NO
PRM IT IT wide NO YES YES YES

Odborna konferencia itSMF Slovensko

ITSM - skusenosti a rieSenia, 26. marec 2009, Radisson SAS Carlton Hotel, Bratislava




.|||

B Fsiovensiome, 0 0

Mam “ITIL” — a ¢o d'alej

* ITIL based Service Management
« Management Information system fokusovany na zlepSenie business
 Definuje ako spolu interaguju ludia, technoldgie, procesy a informacie

$ $ $ Business Needs %] $ $
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PEOPLE PROCESS TECHNOLOGY  INFORMATION
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Su nastroje nevyhnutnostou

* AK IT odzrkadluje business
* |T je tak suCastou business-u
» Teda potrebuje nastroje

* One size doesn’t fits all
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Budujeme ITSM

» Self assesment tools
—|TSM

« https://www14.software.ibm.com/webapp/iwm/web/reg/signup.do?lang=en US&source=itsmat

—ITIL

e http://www.itsmfi.org/content/self-assessment-itil-v2
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ITSM - 5 krokov

» Discover
— Spoznat infrastrukturu a business zavislosti.
Monitor
— Sledovat infrastrukturu — jej stav a sulad s zelanym.
Protect
— Zabezpecdit bezpecnost infrastruktury a ochranit’ proti hrozbam a
havariam.
Industrialize

— Definovat workflow a procesy ako opakovatelné, Skalovatelné s
konzistentnymi vysledkami.

Integrate
— Zosuladit a integrovat prevadzku a business pre optimalny vysledok.
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ITUP - to nie je preklep

http://www-01.ibm.com/software/tivoli/governance/servicemanagement/itup/tool.html
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Dakujem
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